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Polaroid analogy

A great wind is blowing 

and that gives you 

either imagination 

or a headache  

(Catherine the Great)

•Recovering from brink

•Limited cash & resources

•Ambiguity, confusion & unrest:

•Model

•Meetings

•Effectiveness

•Value

•Developing governance

•Achievements: 

•Meetings, Facilitators, Partnerships  
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Our primary aspiration

Survival Consolidation Growth



Enablers
•Intelligent leadership (socially & emotionally) 

–Purpose and meaning

–Recognise & applying learning

–Raise level of consciousness

–Presence and interaction:

•Helper ↔ Helped ↔ Dance (lead & follow)

–Communication

–Trust

–Cohesion 

•US support
Change happens when people who usually talk, listen; and people 

who usually listen, talk (Author unknown)



Underpinning keystone

•Charities & Trustee Investment (Scotland) Act 05

•Regulator: OSCR

•Trustees’ responsibilities:

–Legal compliance

–Control 

–Effective administration 

–Governance and strategy

–Care and diligence: act in interests, object compliance

–Accountability: Activities, Outcomes, Financial



How

Focus Structure

The higher your structure is to be, 

the deeper must be its 

foundation (St. Augustine) 
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Corporate 

Plan

Who we 
are

Equality 
& 

Diversity

What we 
do

Approach

Programme

Methods

Funding

Vision

Mission

Values



Values
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What we do & methods

•Purpose: to help individuals seeking abstinence 

from addictive behaviours to gain independence, 

achieve recovery and lead meaningful and 

satisfying lives 

•Methods: our programme is mainly delivered 

through trained volunteers who come from diverse 

backgrounds. These may be people who 

experience addictive behaviour; people affected by 

someone else’s addictive behaviour; professionals 

working in addictions-related sectors; or lay people 

who simply want to help people



8 business goals

1. Seize opportunities for growth which facilitate 

recovery & meet stakeholder requirements

2. Increase participant involvement in the 

development of our activities

3. Provide innovative & effective activities; 

underpinned by quality, evidence & feedback

4. Develop a culture of excellence & continuous 

improvement, informed by the knowledge & 

experience of our staff, volunteers & partners



8 goals (contd.)

5. Improve our Central Office environment & 

administration

6. Achieve financial viability & minimise business 

risk

7. Consolidate existing & forge new strategic 

partnerships, in line with our mission, values and 

goals

8. Ensure governance, compliance with regulations, 

accountability, transparency and align corporate 

strategy to SMART Recovery®



Challenges & opportunities

• Nothing we can do can change the past, but everything we do changes 

the future (Ashleigh Brilliant)

• Everyone thinks of changing the world, but no one thinks of changing 

himself (Leo Tolstoy)

• If we all pull together, success will take of itself (Henry Ford) 

•The future of is in our own hands 

....... please reflect upon the above quotes but 

particularly the comments you are about to hear 

from Kevin and continue to support us! 


